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Programme
• 9h00 – 9h30 - Introduction

• 15 mn – Objectives of the training, presentation of the agenda, modalities, quizz, reminder of template structure

• 9h30 – 10h30 – The excellence part

• 15 mn – How to address the section 1.1

• 10 mn – What is the definition of a SMART objective and how to best define them

• 15 mn – How to address the section 1.2

• 10 mn – This is not all about science : what are the transversal éléments of section 1.2 (open science, interdisciplinarity, gender, SHS, …)

• 10 mn – QA sessions

• 10h30 – 10h45 – Coffee break

• 10H30 – 11h30 – The impact part

• 20 mn – How to address impacts in section 2.1 – what is the HE logic behind the impact section

• 5 mn – What are the potential barriers to achieve impacts

• 20 mn – How to address the section 2.2 (dissemination, communication and exploitation)

• 5 mn – The impact canva = filling the summary

• 10 mn – QA sessions

• 11h30 – 12h30 – The implementation part

• 25 mn – The section 3.1 : Work packages, the share of tasks between the consortium, milestones and deliverables

• 15 mn – How to build your consortium

• 10 mn – The section 3.2 : How to make your consortium stands out

• 10 mn – QA session

• 12h30 – 12h45 – What evaluators are looking for ? Reminder of what makes a good proposal

• 12h45 – 13h00 – Final QA sessions

• 13h00 – End of session


